BARRA CULTURE - Programme Director
Creative People and Places
Introduction
Barra Culture is looking to appoint an exceptional individual, a well-connected creative
leader to be an integral part of the cultural change in Barrow-in-Furness. Barra Culture is
one of 12 Creative People and Places (CPP) projects recently awarded funding by Arts Council
England with the aim of increasing participation in the arts, particularly amongst those least
involved.
Those in Barrow who already engage in the arts are absolutely passionate about it, but
currently the town lacks the range of opportunities for participation that people in cities and
more affluent towns take for granted. Residents in Barrow face significant barriers to taking
part and the level of participation in the cultural activity that does take place is amongst the
lowest in the country.
This exciting, once-in-a-generation programme aims to transform the cultural landscape and
infrastructure in our geographically remote but creative and proud town. The four-year
intervention will spark aspiration and pride across the local populace, taking our residents on
a journey to explore and celebrate their sense of selves in collaboration with established
world class, exciting and innovative new artistic talent.
As Programme Director you will lead in the management of projects across the wider artistic
programme, building on the framework outlined in the Barra Culture CPP application
document. Working in collaboration with communities in Barrow's five most deprived wards
(Hindpool, Ormsgill, Central, Barrow Island and Walney), Barra Culture's expected outcomes
include a programme of ambitious artists' residencies, commissions, workshops and events
that will culminate in a large scale celebratory festival in Barrow's town centre. The
programme will place emphasis on working with artists, makers, and partner organisations
who can help us to develop and explore ground-breaking models of practice in engagement;
models that are radical, sustainable outward looking, and with international links. Using the

power of the arts to delve into the issues and conversations that preoccupy residents, your
goal is to get them excited, enthused and dedicated to arts and culture as both makers and
consumers - a key goal is to boost participation to half the population.
Your role will also include working in partnership with our research team to devise and pilot
innovative tools for engaging deprived and isolated communities with the arts and finding
fresh ways to collect, disseminate and spread our learning.
Barra Culture has been developed and is led by a Consortium of Barrow-based
organisations who will provide strategic oversight; with Women’s Community Matters as
Lead Partner and accountable body. The Consortium is made up of Brathay Trust, Barrow
Borough Council, Cumbria County Council Libraries and Archives and Barrow Arts Group,
comprising of Art Gene, The Ashton Group, Full of Noises and Signal Film & Media.
Barrow is a town of extremes, it is presently experiencing growth that is unprecedented in a
generation, with emerging projects around the shipyard’s nuclear submarine programme
resulting in an estimated £40bn of new manufacturing and infrastructure investment that will
extend well into the 2050’s. This, in turn, is creating a new generation of workers in the town,
with more young people choosing to remain in Barrow, or return from university to take up
some exciting employment opportunities.
At the same time it has 4 of the poorest electoral wards in the country, and is ranked 5th
nationally for health deprivation and disability; these are communities that are least engaged
in the arts and culture.
Barrow-in-Furness also ranks number 1 in the RSA’s Heritage Index of all 325 English
Boroughs for its landscape and natural heritage. The Borough has over 40 miles of coast,
islands and nature reserves, only minutes away from the dense urban core and the shipyard.
The town, the people, Barrovians are a proud and strong community, welcoming people from
all around the world as part of the shipyard, off shore windfarms and teaching hospital. It is
an exciting vibrant time for Barrow, it’s a unique place to live, work and play.

The post
You will be a leader able to influence and instigate long term change in Barrow, leaving a
long-lasting cultural legacy for future generations. You will be able to work across the arts,
public and private sector, have a well-founded knowledge of artists working across the UK
and internationally today, be driven by diversity and have a passion for involving
communities in the creation and curation of their own distinctive Barrovian cultural offer.
This role provides the opportunity to use your creative and business skills to their full
capacity. We are seeking a Programme Director who can see the enormous potential that
exists in Barrow, and who is able to translate this to the local population. This may be your
first Director role but you will have the vision and proven experience of making change
happen.

As Programme Director of Barra Culture, you will be employed by Women’s Community
Matters who is the Lead Partner and accountable body for the project.
This post will lead a staff team of four, including yourself, with a Community Engagement
Officer, a Finance and Data Co-ordinator and a Marketing, Evaluation and Learning Coordinator completing the team. You will also recruit a range of freelance producers and
creatives to help deliver the programme’s artistic content. Your responsibility will be to
develop and lead the programme, fundraise, review the draft business plan, manage the staff
team, and work with communities to plan and deliver an outstanding programme.
The job offers immense scope in an already established creative environment in the town.
Barrow’s four established creative organisations, each with celebrated engagement track
records, will actively support you in your role to develop the programme, aid innovative
thinking and achieve the outcomes of the Barra Culture Programme.
A successful legacy for Barra Culture would be the support and development of the arts
companies, local artists and practitioners on the ground, who deeply understand the
uniqueness of this place, are committed to Barrow and will be working here with these
communities beyond the period of this investment.
Barra Culture has received £1.93 million from Arts Council England over a four-year period,
with a match-funding requirement, and therefore a minimum fundraising target, of a further
£700K.
Barrow is a stimulating town with a strong, distinctive commitment to culture and this is an
exciting time for the right person to be leading a change-making programme like Barra
Culture.

Key terms and conditions
1. Eligibility
Applicants must have the right to work in the UK.
All appointments are subject to a Disclosure & Barring Service check (DBS).
2. Key purpose of the role
To provide leadership of the Barra Culture CPP programme.
To develop and manage the implementation of the programme with creativity and
commitment to Barra Culture’s aims and objectives.
To fundraise for the required match funding for the programme and staffing.
To develop key partnerships in Barrow and beyond that will support the sustainability of the
programme and the Barrow arts ecology.

3. Main responsibilities of the post
The post-holder will:
•

•
•

•

•
•
•
•
•
•
•

•
•
•
•
•

•
•

•

Facilitate a strong creative offer for Barra Culture through establishing programme
strands that offer great new creative and cultural experiences with, by and for the
people of Barrow.
Be instrumental in developing the new Business Plan.
Implement the new Business Plan, particularly developing and updating audience
targets and wider objectives, and taking a lead in developing Barra Culture
alongside and together with arts activities that already take place in the town.
Build strategic partnerships with a wide range of significant stakeholders across the
arts, cultural, charitable, public, private and statutory sectors to secure sustainable
strategic and financial support and widen the creative offer in Barrow.
Work with, and in support of the current and developing arts infrastructure and local
artists, to ensure a stronger arts ecology as a legacy for the CPP.
Lead on developing strategies for raising and securing partnership funding from
earned income, business, Trusts and Foundations and other public avenues.
Build environmental sustainability into the programmes activities.
Oversee and contribute to developing strong working relationships with local,
national and international artists and arts organisations.
Develop and contribute to strong working relationships with community leaders and
community groups in Barrow.
Implement an effective monitoring, evaluation and research strategy for the duration
of the programme.
Lead on the relationship with Arts Council England with responsibility for ensuring
that the programme meets the delivery and reporting conditions required in an
accurate and timely manner.
Lead on the relationship with Women’s Community Matters and the Consortium and
play an active part in cultural regeneration forums and other Town Centre initiatives.
Develop new and grow existing audiences for creative projects and events using your
staff team to achieve this.
Work collaboratively with the CPP network nationally and internationally, identifying
opportunities for joint commissioning, touring, and information exchange.
Recruit and manage project staff, volunteers and freelancers, ensuring that adequate
supervision, support and training is provided.
Working with local residents and local arts partners to ensure that learning from the
programme is captured and shared, both locally and as part of the national CPP
programme.
Manage project budgets, and work alongside Women’s Community Matters to
monitor budgets, management accounts and cashflow.
Take overall responsibility for ensuring that all programme activity complies with
current legislation including (but not restricted to) Equality, Health & Safety,
Safeguarding and insurances.
Ensure the Consortium has quarterly meetings and appropriate reporting is provided
and that they are able to engage actively with the programme.

•
•

Represent the project externally through speaking engagements and participation in
local and national forums.
Any other duties as may reasonably be expected for the effective performance of the
job.

4. Person specification
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Four years’ management experience at senior level in an arts or cultural organisation.
Proven experience of directly working with hard to reach communities to develop and
deliver a bold, creative programme or overseeing this activity within a previous post.
Proven ability to develop and manage successful stakeholder relationships and
complex partnerships.
An in-depth understanding of and commitment to audience engagement including
experience of delivering outstanding participatory projects.
Proven ability to raise large scale funds from a variety of sources and to develop and
implement fundraising strategies.
Experience of and an excellent understanding of the development of marketing and
audience development strategies, even if you have not led these yourself.
Excellent financial planning and management skills with experience of managing large
project budgets.
Demonstration of sound and entrepreneurial business acumen that will grow
sustainable income streams.
Experience and understanding of monitoring and evaluation processes including
effective data collection, analysis and reporting.
Proven commitment to equality of opportunity in the delivery of arts and cultural
projects and proven understanding of ACE’s Creative Case for Diversity.
Ability to line manage and coordinate project teams including both salaried,
freelance, partners and volunteers.
Excellent written and oral communication skills along with the ability to inspire others
in a variety of settings.
Understanding and experience of action research projects preferably in an arts or
cultural context.
Knowledge of UK and international arts landscape – professional networks, artists and
organisations.
Up to date knowledge of arts and culture policy.

5. Terms
Responsible to: The Senior Officer, Women’s Community Matters, Accountable Body
Responsible for: Community Engagement Officer, Finance & Data Co-ordinator,
Marketing, Evaluation and Learning and Co-ordinator
Contract: Salaried, Full time, fixed-term until 31st October 2023
Salary: £40-45k (dependent on experience)
Place of Work: The position will be based in the office of Women’s Community Matters,
within the Nan Tait Centre, Abbey Road, Barrow-in-Furness, Cumbria LA14 1LG
Working pattern: Some unsocial hours including evenings and weekends.
Probationary Period: 6 months.
Benefits: 6% employer contribution to pension.
Holidays: 31 days p.a. including Statutory Bank Holidays.

6. Application process
Your application should comprise:
1. A letter of application setting out why you are applying and your interest in the job
and how your skills and experience match the job description and person
specification (maximum 1,000 words).
2. Please include two employment referees, one being your most recent or current
employer.
3. Your CV.
Application submission to: Rebecca Rawlings, Senior Officer, Women’s Community Matters at
jobs@womenscommunitymatters.org
Closing Date: 5pm, 15 th December 2019
Interviews: Tuesday 7 th and Wednesday 8 th January 2020
Anticipated start date: Monday 17 th February 2020

Additional Information
Any offer of employment will be conditional on completion of an Enhanced Disclosure and
Barring Service (DBS) check. As an organisation using the DBS checking service to assess
applicants’ suitability for positions of trust, Barra Culture, through Women’s Community
Matters, complies fully with the Code of Practice and undertakes to treat all applicants fairly.
It undertakes not to discriminate unfairly against any subject of a DBS check on the basis of
conviction or other information revealed. Having a criminal record will not automatically
exclude you from working for our organisation. Please contact us to ask for a copy of our
policy relating to this or for more information.

Declaration of Interest
All applications for this post must be submitted on the basis that the information contained
therein will be correct to the best of the applicant’s knowledge. If any particulars given by an
applicant are found to be false, or if you wilfully omit or supress any material facts, you will, if
appointed, be liable to dismissal. Any canvassing, direct or indirect, for appointments or
contacts with the organisation is strictly prohibited and will disqualify applicants.
By submitting an application, each applicant confirms that the information given is correct
and complete, and that any misleading statements may be sufficient to cancel any
employment agreements made. Because of the nature of the duties that the post holder will
be expected to undertake, applicants must understand that details of any criminal
convictions, cautions, reprimands and final warnings, and any other information may have a
bearing on the applicant’s suitability for the post.
Finally, it will be understood that an Enhanced Disclosure will be sought in the event of a
successful application for the post and therefore you will be required to give details of spent
and unspent convictions.
https://www.creativepeopleplaces.org.uk/
For an informal chat about the post please contact as follows:
Rebecca Rawlings – rebecca@womenscommunitymatters.org 01229 311102
Maddi Nicholson – maddi.nicholson@art-gene.co.uk
01229 825085
If you require this application in an alternative format please let us know.

